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In The Middle:
The Quiet 
Burden
By TM Samantha Ndekana
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Division D // 2025–26
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In The Middle:
The Quiet 
Burden
By TM Samantha Ndekana
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When a Single Nod
Changes Everything
By TM Sajida Z. Master
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So, How can we 
Implement Better 
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"Feedback fuels finesse."
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In The Middle:
The Quiet 
Burden
By TM Samantha Ndekana
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"Mentorship does 
not always need 
words. Sometimes, 
belief is enough."
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The Healing Roundabout & 
The Outloving Expressway
By TM Dagmawi Bedilu
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2. Dealing with 
Unreciprocated Love
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“For a tree’s 
branches to stretch 
into the heavens, its 
roots must reach 
into hell.”
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“If I’m bound to fail 
shooting for the 
roof; might as well 
shoot for the stars… 
at least I’ll enjoy the 
ride.”
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3. Dealing with Self-Worth
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"Feedback fuels finesse."
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In The Middle:
The Quiet 
Burden
By TM Samantha Ndekana
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2. Dealing with 
Unreciprocated Love
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“For a tree’s 
branches to stretch 
into the heavens, its 
roots must reach 
into hell.”
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“If I’m bound to fail 
shooting for the 
roof; might as well 
shoot for the stars… 
at least I’ll enjoy the 
ride.”
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3. Dealing with Self-Worth
�����
����������������������
��
­����������������������������
­����
��������������������
���
������������ �����­��������
���������¢�������������
�������
�����­������������������������
�
�������������������������������������
����������������������������
����

11



����������������������
�������

In The Middle:
The Quiet 
Burden
By TM Samantha Ndekana
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2. Dealing with 
Unreciprocated Love
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“For a tree’s 
branches to stretch 
into the heavens, its 
roots must reach 
into hell.”
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“If I’m bound to fail 
shooting for the 
roof; might as well 
shoot for the stars… 
at least I’ll enjoy the 
ride.”
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3. Dealing with Self-Worth
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Strategies for Club
Growth and Retention
By TM Rashmi Udeshi
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Early Momentum with 
Strategic Clarity
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In The Middle:
The Quiet 
Burden
By TM Samantha Ndekana
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Habesha Brewery Toastmasters during 
local language session

Fasha Bilingual Club Members
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"Feedback fuels finesse."

Toastmasters on the Wave

ECA Toastmasters Members

DTM Awards 

DAR Toastmasters Members

DAR Toastmasters Awards
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Features // Community Stories

VOICES OF
EXPERIENCE
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Deep Waters &
Discoveries
By TM Serah Wanjiku
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Deep Waters &
Discoveries
By TM Serah Wanjiku
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Beyond The Stage
By TM Ruth Ayalew

Q. When you first joined 
Toastmasters, what did 
you expect it to be about 
and what was your reason 
to join?
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Q. Once you become a 
member, what were you 
hoping to get out of it?
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Q. When did you first take 
on a meeting role or club 
officer role? How was that 
experience?
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Q. How would you 
describe the experience of 
serving at the division 
level?
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Q. Can you share a 
moment when you 
realized you were learning 
leadership skills through 
these roles?
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Q. How would you explain 
your growth in your 
leadership capacity?
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Q. What part of your 
Toastmasters journey 
was hardest for you?
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Q. Were there moments 
when you doubted 
yourself and held 
yourself back?
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Q. Can you give an 
example of a failure or 
mistake that ended up 
teaching you something 
important?
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Q. Following that 
experience, what helped 
you deliver your speeches 
in a more natural way?
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Q. When you first joined 
Toastmasters, what did 
you expect it to be about 
and what was your reason 
to join?
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Q. Once you become a 
member, what were you 
hoping to get out of it?
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Q. When did you first take 
on a meeting role or club 
officer role? How was that 
experience?
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Q. How would you 
describe the experience of 
serving at the division 
level?
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Q. Can you share a 
moment when you 
realized you were learning 
leadership skills through 
these roles?
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Q. How would you explain 
your growth in your 
leadership capacity?
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Q. What part of your 
Toastmasters journey 
was hardest for you?
���
����������������­��������
�
��������
����������������
���������®��������������­�
	������ ������
��
�
��������
�������������������
�����­�����
�®����­��������������������
����
�������������������¢������
���������� ������������������
��������
������������������������
��������������­�����������
����­����
���������������
�
�����
��������������­����
��������������
�������������
���
�����������������������
�
���������
�������������
�
������
����������������

Q. Were there moments 
when you doubted 
yourself and held 
yourself back?
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Q. Can you give an 
example of a failure or 
mistake that ended up 
teaching you something 
important?
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Q. Following that 
experience, what helped 
you deliver your speeches 
in a more natural way?
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Early Momentum with 
Strategic Clarity
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Focused Leadership That 
Walked the Talk
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Service-Oriented 
Leadership
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Empathy as a Retention 
Strategy
�����
­����­��������������������
��������������������
������
�
������®�� �����­�������������
��������������������������
���
��������
����������������
��������������
�������������
���������������
��������
�����
�������������������������������
��­�
��������������­¦��­������������
����������

Raising the Excellence 
Barometer
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Q. When you first joined 
Toastmasters, what did 
you expect it to be about 
and what was your reason 
to join?
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Q. Once you become a 
member, what were you 
hoping to get out of it?
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Q. When did you first take 
on a meeting role or club 
officer role? How was that 
experience?
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Q. How would you 
describe the experience of 
serving at the division 
level?
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Q. Can you share a 
moment when you 
realized you were learning 
leadership skills through 
these roles?
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Q. How would you explain 
your growth in your 
leadership capacity?
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Q. What part of your 
Toastmasters journey 
was hardest for you?
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Q. Were there moments 
when you doubted 
yourself and held 
yourself back?
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Q. Can you give an 
example of a failure or 
mistake that ended up 
teaching you something 
important?
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Q. Following that 
experience, what helped 
you deliver your speeches 
in a more natural way?
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Chasing Words,
Finding Home
By TM Nuhamin Abate
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"I walked into 
Toastmasters chas-
ing words, stories, 
and speeches. But 
I stayed—for the 
people."
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Unleashing 
The Hidden 
Power
��
�����
������
By TM Isabella 
Mandizha-Chihuri
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"The wealthiest spot on this planet is 
not the oil fields of Kuwait, Iraq, or 
Saudi Arabia. Neither is it the gold 
and diamond fields of South 
Africa... Though it may surprise you, 
the richest deposits on our planet lie 
just a few blocks from your house. 
They rest in the local cemetery or 
graveyard."
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Unleashing 
The Hidden 
Power
��
�����
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By TM Isabella 
Mandizha-Chihuri
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"Buried beneath the soil within the 
walls of those sacred grounds are 
dreams that never came to pass, 
songs that were never sung, books 
that were never written, paintings 
that never filled a canvass, ideas that 
were never shared... plans that never 
went beyond the drawing board of 
the mind and purposes that were 
never fulfilled. Our graveyards are 
filled with potential that remained 
potential. What a tragedy!"

“There is a powerful 
driving force inside 
every human being 
that once unleashed 
can make any vision, 
dream or desire 
become a reality.” 
- Tony Robbins
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"Authentic leaders create human 
connections with their people by 
exhibiting skills, behaviors, and 
mindsets that increase engage-
ment, inspire creativity, and create 
connection."
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Leadership theory suggests CEOs 
should focus on high-level strategy. 
The authors challenge this, spot-
lighting CEOs from Amazon, Da-
naher, RELX, and Toyota who dive 
deep into execution. Their ap-
proach isn’t micromanagement; it’s 
a disciplined, system-building style 
that fosters autonomy. The article 
distills five principles that define 
this leadership: obsessing over met-
rics, designing work processes, ex-
perimenting, teaching tool kits, and 
embedding relentless improvement.
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until next time

Keep Speaking
Keep Leading
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